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Reference No: RfP 05/MK-2026/SER

Request for Proposals (RFP)

for Photography and/ or video production services

HELVETAS North Macedonia, for the needs of the project Education for Employment in North
Macedonia, phase 3 (E4E@mk), invites interested parties (companies registered in the Republic of
North Macedonia, or individuals) to submit offers for a framework contract to provide Photography
and/or video production services as described below. The services will be required on an on-demand
basis and have to be delivered mainly throughout North Macedonia.

1. Contract description

Education for Employment in North Macedonia, phase 3 (E4AE@mk) project aims to strengthen the role
of the private sector in Vocational Skills Development (VSD) to reach quality and sustainability of VSD.
Specific focus is placed on enhancing the quality of WBL, improving public—private VET governance and
evidence-based decision-making, and supporting market-driven upskilling offers implemented through
industry-led solutions.

Given the diverse and evolving communication needs of the project until the end of its implementation
period in 2029, EAE@MK intends to establish a roster of qualified photography and video production
service providers through framework agreements. Selected providers may be engaged on an as-needed
basis for individual assignments during the project period.

The required services are listed in Article 20 in this document (Terms of Reference).

2. Timetable
DATE TIME - CET
Announcement via project website/social media channels 10.08.2026 -
Deadline for written enquiries from interested parties to email 13.08.2026 16:00
edequotations@helvetas.org
Last date for Helvetas North Macedonia to issue clarifications 18.08.2026 16:00

(clarifications can be found in the same location on the Helvetas
website where the RfP was announced).

Deadline for submitting offers to email: 01.09.2026 16:00
edequotations@helvetas.org !

3. Nature of the contract
Framework contract (agreement).

U Any application received after this deadline will not be considered.

Implemented by
HELVETAS

ORTH MACEDONIA
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4. Negotiations

Helvetas reserves the right to enter into negotiations with all or part of eligible companies/individuals
in order to amend and/or complete their original offers.

Negotiations may concern the technical, financial, legal and other aspects of the contract.

5. Eligibility
Participation is open to companies and individuals.
For companies, participation is open to all legal entities registered in the Republic of North Macedonia,

excluding public authorities.? Photographers/videographers included in an offer cannot be part of other
bidders' offers, in which case they will be excluded from the procedure without further evaluation.

Individuals, citizens of North Macedonia, can participate in this RfP procedure. Civil servants and persons
elected or appointed in a public function are ineligible to participate in the RfP for this contract. Any offer
containing any of such persons will be excluded from the procedure without further evaluation.

The same company/individual can bid for both lots.

6. Costs for preparing offers

No costs incurred by the bidder in preparing and submitting the offers are reimbursable. Such costs fall
under the responsibility of the bidder, including the costs incurred during the negotiating and
interviewing process.

7. Sub-contracting
Sub-contracting to another legal person/or individual is not allowed.

8. Provisional commencement date of the contract
September 2026.

9. Initial period of execution and possible extension of the contract
Services are to be provided between September 2026 and December 2027, on an on-demand basis.

10. Evaluation of offers

Each offer will be evaluated in accordance with the criteria and the weighting as detailed below. The
criteria for evaluation of services will be examined in accordance with the requirements indicated in
this RFP and the Terms of Reference (Attachment 1).

The entire evaluation procedure is confidential. The Purchasing Panel (PP) decisions are collective. The
members of the PP are bound to secrecy. The evaluation reports and written records are for official
use only and may be communicated neither to the bidders nor to any party other than Helvetas.

Evaluation criteria of eligible offers
Criteria for evaluation of the technical and financial offers and weighting of the criteria

Selection Criteria — LOT 1 Photography

| Technical Offer

2 Electronic copies of the company’s registration certificate should be provided only by the winning bidder prior to
contract signing.
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Requirements Documentary evidence Max points - 70
A. Relevant professional experience Company profile and/or CVs: 20
(according to CVs of staff). a) Forindividuals: a current CV
STt highlighting relevant professional
= Up to 3 years of relevant experience.
experience in professional b) For companies: a brief company
photography = 5 points profile, including years of
* More than 3 years and up to 7 operation and core services,
years of relevant experience = together with the CVs of the
12 points .
= More than 7 years of relevant AOPESEL L2l DT Wi il
experience = 20 points. be assigned to E4E assignments.
B. Portfolio and References
Scoring guidance: 1. Portfolio 50
1. Portfolio demonstrating high- a) A portfolio showcasing
quality photography production relevant photography
relevant to the assignment production work.
(storytelling, events, etc.) = up to 20 b) Links to online portfolios may
points. be provided.
2. At least three references or 2. References
examples of successfully completed a) Alist of at least three
assignments of a similar nature = 20 completed assignments of a
similar nature, including:
- Client name
- Brief description of the
assignment
- Year of implementation.
3. Advantage of 10 points for 3. Examples of assighments related
demonstrated experience producing to youth, education, or
visual communication materials for employment, if available.
projects related to youth, education,
or employment.
Financial offer Documentary evidence Max points - 30
The lowest-priced compliant offer a) A completed pricing schedule
receives the maximum score (30 based on the indicative
points). Other proposals are scored assignment scenarios
proportionally using the formula: provided in this ToR. For the
Lowest Price/Offered Price x 30 purpose of evaluation and
comparison of financial
offers, applicants are
requested to provide prices
based on indicative scenarios
that represent potential
future assignments.
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b) Prices should be quoted in
MKD, exclusive of VAT, and
remain valid for the duration
specified in the procurement

documents.
Scenario 1: Event Photography 15
Scenario 2: Photoshoot 15
Total maximum score 100
Selection Criteria — LOT 2 — Video production services
Technical Offer
Requirements Documentary evidence Max points - 70
A. Relevant professional experience Company profile and/or CVs: 20
(according to CVs of staff). a) Forindividuals: a current CV
Seari e highlighting relevant professional
= Up to 3 years of relevant EXperience.
experience in professional b) For companies: a brief company
videography = 5 points profile, including years of
* More than 3 years and up to 7 operation and core services,
years of relevant experience = together with the CVs of the
12 points dk | who will
* More than 7 years of relevant propo§e €y personné whowi
experience = 20 points. be assigned to E4E assignments.
B. Portfolio and References
Scoring guidance: 1. Portfolio 50

1. Portfolio demonstrating high-
quality video production relevant to
the assignment (storytelling, events,
etc.) = up to 20 points.

2. At least three references or
examples of successfully completed
assignments of a similar nature = 20

3. Advantage of 10 points for
demonstrated experience producing
video communication materials for
projects related to youth, education,
or employment.

a) A portfolio showcasing
relevant video production
work.

b) Links to online portfolios may
be provided.

2. References
a) Alist of at least three
completed assignments of a
similar nature, including:
- Client name
- Brief description of the
assignment
- Year of implementation.

3. Examples of assignments related
to youth, education, or
employment, if available.

Financial offer

Documentary evidence

Max points - 30
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The lowest-priced compliant offer a) A completed pricing schedule
receives the maximum score (30 based on the indicative
points). Other proposals are scored assignment scenarios
proportionally using the formula: provided in this ToR. For the
Lowest Price/Offered Price x 30 purpose of evaluation and

comparison of financial
offers, applicants are
requested to provide prices
based on indicative scenarios
that represent potential
future assignments.

b) Prices should be quoted in
MKD, exclusive of VAT, and
remain valid for the duration
specified in the procurement

documents.
Scenario 3: Success story 15
Scenario 4: Event highlight video 15
Total maximum score 100

After evaluation of offers, Helvetas North Macedonia reserves the right to enter into negotiations with
all or part of eligible bidders in order to amend and/or complete their original offers.

The bidders that do not pass the Technical evaluation (min 50% of technical evaluation scoring) may
not be processed for further evaluation.

During the financial evaluation, only the lowest-priced offer will receive full points for the price segment.
Other offers will receive points relative to the lowest offer, using the following formula:

Number of points = Lowest price (without VAT) x Maximum Points for Segment

Bidder’s Price (without VAT)
Bidders that apply both for LOT1 & LOT2 should guote prices for all scenarios (1-4).

The contract will be awarded to the economically most advantageous offer. The economically most
advantageous offer is established by weighing technical quality against price on a 70/30 basis. Helvetas
reserves the right to award a contract for only part of the required services or to cancel this tender
process at any stage if the submitted offers do not meet its requirements or quality expectations. The
contract may be awarded to one or more bidders. The bidder may be selected for Lot 1 only, Lot 2 only,
or both lots.

Submission of offers
Bidders may submit offers for either Lot 1 or Lot 2, or for both LoTs. Offers must be submitted via email in
electronic format only in two separate files.

The Technical Offer file shall contain:

1. Technical offer — as per the Criteria for evaluation of the Technical offer table above, accompanied
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by the following documentation:
A. Company profile and/or CVs
a. Forindividuals: a current CV highlighting relevant professional experience
b. For companies: a brief company profile, including years of operation and core services,
together with the CVs of the proposed key personnel who will be assigned to E4E
assignments.
B. Portfolio and References
1. Portfolio
a. A portfolio showcasing relevant photography and/or video production work.
b. Links to online portfolios may be provided.

2. References

a. Alist of at least three completed assignments of a similar nature, including:
- Client’'s name
- Brief description of the assignment
- Year of implementation.
3. Evidence of relevant sector experience
a. Examples of assignments related to youth, education, or employment, if available.

The name of the file should have the bidder’s name, Reference No: RfP 05/MK-2026/SER and the text
‘Technical offer documents’; and

The Financial Offer file shall contain:

1. Signed Financial Offer Form — Annex 3 - Financial offer part below, as per the Criteria for
evaluation of the financial offer. All related costs should be included in the offer. The Financial offer
must be presented in MK denars. The fees proposed in this offer should be all-inclusive; the
supplier/contractor will cover all costs to perform their tasks (e.g. office, internet access and
equipment, administrative and secretarial support, interpretation, etc.). Helvetas is exempt from VAT,
thus, the fees offered should be without VAT. The supplier/contractor is responsible for all other taxes
and duties in compliance with the legislation of North Macedonia.

The name of the file should have the bidder’s name, Reference No: RfP 05/MK-2026/SER and the text
‘Financial offer documents’.

Offers must be submitted in Macedonian or English exclusively to the following email address:
edequotations@helvetas.org. Offers submitted after the deadline mentioned under point 2, Timetable
of this RfP, will not be considered. The counted official receipt time is the time shown on the email
received from Helvetas on e4equotations@helvetas.org.

The subject of the email should contain only the RFP reference number (for example NT-0026-CST).

Offers submitted via WeTransfer or any external file transfer platforms will not be considered. If the
offer is too heavy, it may be split in several email batches.

12 Alteration or withdrawal of applications
Candidates may alter or withdraw their offers by written notification prior to the deadline for
submission of offers. No offer may be altered after this deadline.
Helvetas retains ownership of all offers, which have not been withdrawn. Consequently, bidders do not
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have the right to have their offers returned to them.

13 Validity of offers
Bidders are bound by their offers for 90 days after the deadline for submitting them. In exceptional cases,
before the period of validity expires, Helvetas may ask bidders to extend the period of validity for a specific
number of days, which may not exceed 40.

14 Signature of the purchase order/ service or works contract(s)
Within 3 days of receipt of the contract already signed by Helvetas, the selected bidder shall sign and
date the contract. Failure of the selected bidder to comply with this requirement may constitute
grounds for annulling the decision to award the contract. In this event, Helvetas may award the tender
to another bidder or cancel the tender procedure.

15 Terms of payments
Helvetas is not a payer of value-added tax (VAT). Prices in the application must be submitted, taking
into account all expenses.
The payment will be made via bank account transfer to the winner of the tender in MK denars within a
maximum of 30 working days from the date of acceptance of the performed services. Cases of non-
performance of obligation and their legal consequences will be separately indicated in the contract.

16 Terms of cooperation
In the case of a contracting, the parties will have to perform according to the established time and in
accordance with the Helvetas — Framework contract. Helvetas has the right to increase or decrease the
number of ordered items. Helvetas has the right to choose a supplier/ implementer on the given offer
according to its own discretion. Helvetas has the right to re-formulate the Request for Proposal (RFP)
to its own discretion, if any additional items are needed. In case of failure or non-compliance with
contractual obligations, Helvetas has a unilateral right to terminate the contract without incurring any
legal obligation.
The Applicant has to be familiar with all instructions, forms and requirements mentioned in the RfP.
The responsibility for the submission of the offer in accordance with these requirements lies entirely
with the Applicant.
Helvetas signs a contract with the winning bidder. The contract may be awarded to one or more
bidders. The bidder may be selected for Lot 1 only, Lot 2 only, or both lots. The contract will come into
force upon signature by both parties.

17 Ethics clauses/Corruptive practices
Bidders making false declarations may be subject to financial penalties representing 10% of the total
value of the purchase order/contract being awarded. This rate may be increased to 20% in the event
of a repeated offence.

Any attempt by a company/individual to obtain confidential information, enter into unlawful
agreements with competitors or influence the PP or Helvetas during the process of examining,
clarifying, evaluating and comparing offers will lead to the rejection of its offer and may result in
penalties as described above. Companies/individuals must not be affected by any conflict of interest
with other bidders or parties involved in the project. Helvetas reserves the right to suspend or cancel
the RFP procedure and/or purchase order/contract if corrupt practices of any kind are discovered at
any stage of the award process or during the execution of a contract.

Companies/individuals will be rejected or contracts terminated if it emerges that the award or
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execution of a contract has given rise to unusual commercial expenses. Such unusual commercial
expenses are commissions not mentioned in the main contract or not stemming from a properly
concluded contract referring to the main contract, commissions not paid in return for any actual and
legitimate service, commissions remitted to a tax haven, commissions paid to a payee who is not clearly
identified or commissions paid to a company/organisation which has every appearance of being a front
company/organisation.

Contractors found to have paid unusual commercial expenses related to this project are liable,
depending on the seriousness of the facts observed, to have their contracts terminated and/or be
penalised.

Helvetas reserves the right to suspend or cancel the procedure, where the award procedure proves to
have been subject to substantial errors, irregularities or fraud. If substantial errors, irregularities or
fraud are discovered after the award of the purchase order/ contract, Helvetas may refrain from
concluding the contract and/or terminate the contract.

18 Operational language
All written communications for this tender procedure and contract must be in English or the

Macedonian language.

19 Additional information
The conclusion of the RfP and the award of any contract are subject to the availability of funds.
Helvetas reserves the right to annul this RfP procedure at any time, without any liability on its side.

20 Annexes

Annex 1 — Terms of Reference
Annex 2 — Statement of Exclusivity

Annex 3 — Financial Offer
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ANNEX 1

TERMS OF REFERENCE

Contract-no: 81088912

Project/mandate no: 1406.02.4.0

Education for Employment in North Macedonia (E4E@mk), Phase

Project/mandate name/country: 3

Client: HELVETAS Swiss Intercooperation — North Macedonia
"Debarca” 20, 1000 Skopje,
Republic of North Macedonia

E-mail: edequotations@helvetas.org

Consultant/Service Provider:

E-mail:
Contract duration: September 2026 — December 2027
Total number of days: N/A
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Background

The labour market situation in North Macedonia is rather unusual, with numerous open jobs on the one
hand and a high unemployment rate, especially among youth, on the other. As the country lacks a clear
and implementable economic strategy and related supporting measures, mid- and long-term planning
remains challenging for private companies. This, together with the fact that secondary VET still has limited
links to the economy and society, leads to many graduates remaining unemployed instead of being
integrated into the labour market. The very low engagement of the labour force in upskilling and reskilling
indicates that lifelong learning is not yet sufficiently understood or rewarded as a basis for decent work
and career development. In many cases, young people’s expectations regarding jobs, careers, and salaries
do not align with labour market realities. Employment opportunities abroad remain highly attractive,
placing additional pressure on local companies to offer more attractive positions to retain young talent in
the country.

Switzerland is aware of the above-mentioned situation and supports, through the Education for
Employment in North Macedonia (E4E) project, the advancement of the Vocational Skills Development
(VSD) system in North Macedonia.

E4E Phase 3 project aims to strengthen the role of the private sector in VSD to reach quality and
sustainability of VSD. Specific focus is placed on enhancing the quality of WBL, improving public—private
VET governance and evidence-based decision-making, and supporting market-driven upskilling offers
implemented through industry-led solutions.

Throughout its implementation, E4E generates a wide range of communication materials aimed at
increasing awareness, showcasing results, promoting good practices, and ensuring visibility of project
achievements among key stakeholders, including young people, parents, companies, institutions, donors,
and the general public.

Professional photography and video production are an important component of the project’s
communication activities. Visual materials are used for project documentation, donor visibility, social
media communication, publications, media outreach, events, and knowledge-sharing purposes.

Given the diverse and evolving communication needs of the project until the end of its implementation
period in 2029, E4E intends to establish a roster of qualified photography and video production service
providers through framework agreements. Selected providers may be engaged on an as-needed basis for
individual assignments during the project period.

Objective of the assighment

The objective of this assignment is to establish a roster of qualified photographers and video production
providers capable of delivering high-quality visual communication materials for E4E project activities. The
selected service providers will support the project in documenting activities, communicating results, and
producing engaging visual content that reflects the project's objectives, achievements, and impact.

10
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The framework agreement will enable E4E to engage selected providers for specific assignments according
to communication needs, available budget, and required expertise throughout the project
implementation period until 2029.

Scope of Work:

The selected service providers will be expected to provide photography and/ or video production services
on an assignment basis.

Assignments may include, but will not be limited to:

a) Photography services

e Professional photography of project events, workshops, trainings, conferences, and field
activities;

e Documentation of vocational education and workplace-based learning activities; photography of
students, teachers, mentors, companies, institutions, and other stakeholders;

e Event photography and photo documentation for reporting and communication purposes;

e Editing and delivery of selected photographs in formats suitable for digital and print
communication.

b)Video production services

e Production of videos (up to 5 minutes) presenting project activities and results;

e Production of reels (up to 1 minute) presenting project activities and results;

e Production of human-interest stories featuring students, graduates, teachers, companies, and

partners;

o Filming of interviews, testimonials, and statements from stakeholders;

e Production of event highlights and activity documentation videos;

e Recording of supporting footage (B-roll) to support storytelling;

e Video editing, sound processing, colour correction, subtitles, and preparation of final formats
suitable for online platforms.

Framework agreement and engagement modality

The selected provider/s will enter into a framework agreement with E4AE@mk valid until the completion
of the project in December 2027.

The framework agreement does not constitute a commitment by E4AE@mk to request a minimum number
of assighnments or guarantee a specific volume of work.

Individual assignments will be requested based on the communication needs of the project and will be
agreed separately, including:

- scope of work;
- expected outputs;
- timeline;

11
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- location;
- applicable fee based on the agreed price list submitted through this procurement process.

Multiple providers may be included in the roster, and EAE@mk reserves the right to select the most
appropriate provider/s depending on the nature, complexity, location, and requirements of each
assighment.

Technical and quality requirements

The provider should:

Use professional-grade photography and video equipment;
Ensure high-quality image, sound, and editing standards;

Ensure timely delivery of agreed outputs;

Maintain backup copies of delivered materials during the agreed period.

Deliverables
Deliverables will depend on each individual assignment and may include:

- Edited photographs in agreed formats;
Raw photographs where requested;

Final edited videos;

Raw video footage where requested;

Organised digital archive of delivered materials.

Ownership and intellectual property

All final materials produced under individual assignments financed by EAE@mk shall become the property
of the project. EAE@mk shall have unlimited rights to use, reproduce, adapt, and distribute produced
materials for communication, reporting, visibility, and knowledge-sharing purposes.

Qualifications
The service provider should demonstrate:

¢ Proven professional experience in photography and/or video production;

e Portfolio demonstrating documentary, institutional, event, or human-interest storytelling;

e Experience covering education, youth, employment, skills development, or social impact topics;

e Experience producing communication materials for organisations, projects, NGOs, international
organisations, or businesses;

e Strong skills in visual storytelling and post-production;

e Ability to work independently and coordinate with project teams;

e Availability to provide services throughout the framework agreement period.

12
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Reporting and Payment
The consultant shall submit all deliverables in electronic format to:

e Aleksandra Siljanovska (aleksandra.siljanovska@helvetas.org)

Payments will be made as a single payment within 10 days of completion and delivery of the agreed-upon

deliverables.

Selection Criteria

Selection criteria

Maximum Points (70)

- Portfolio demonstrating high-quality photography and/or
video production relevant to the assignment (storytelling,
events, etc.) = up to 20

- At least three references or examples of successfully
completed assignments of a similar nature = 20

Advantage of 10 points for demonstrated experience producing
video communication materials for projects related to youth,
education, or employment

Relevant professional experience (according to CVs of staff) 20
- Up to 3 years of relevant experience in professional
photography and/or videography = 5
- More than 3 years and up to 7 years of relevant experience
=12
- More than 7 years of relevant experience = 20
Portfolio and References 50

Interested applicants shall submit the following documents:

C. Company profile and/or CVs

a. Forindividuals: a currents CV highlighting relevant professional experience
b. For companies: a brief company profile, including years of operation and core services,
together with the CVs of the proposed key personnel who will be assigned to E4E

assignments.
D. Portfolio

a. A portfolio showcasing relevant photography and/or video production work.

b. Links to online portfolios may be provided
E. References

13
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a. Alist of at least three completed assignments of a similar nature, including:
- Client name
- Brief description of the assignment
- Year of implementation
F. Evidence of relevant sector experience
a. Examples of assignments related to youth, education, or employment, if available.
G. Financial offer
a. A completed pricing schedule based on the indicative assignment scenarios provided in
this ToR.
b. Prices should be quoted in MKD, exclusive of VAT, and remain valid for the duration
specified in the procurement documents.

Indicative Assignment Scenarios and Pricing Basis

For the purpose of evaluation and comparison of financial offers, applicants are requested to provide prices
based on indicative scenarios that represent potential future assignments.

Scenario 1: Event Photography
Expected service:

e Full-day event photography (up to 8 hours);

e Selection and editing of photographs;

e Delivery of 10-15 selected photographs on the day of the event;

o Delivery of 30-40 edited high-resolution photographs the day after the event.

Scenario 2: Photoshoot
Expected service:

e Photoshoot of students at the workplace - field visit in a school in Kumanovo (up to 4 hours);
o Edited selection of photographs;
e Delivery in web and high-resolution formats.

Scenario 3: Success story
Expected service

e Pre-production consultation;

Development of a scenario;

Filming of interviews on location in Skopje;

Supporting footage;

Subtitles and basic branding elements;

Editing of a short video (approximately 3 minutes).

14
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Scenario 4: Event highlight video
Expected service

o Filming of a conference in Skopje (4 hours);
o Interviews of 2 participants in the conference;
e Supporting footage from the event;

Subtitles and basic branding elements;
Editing of final highlight video.

ANNEX 2

STATEMENT OF EXCLUSIVITY OF THE PROPOSED CONSULTANTS

STATEMENT OF EXCLUSIVITY AND AVAILABILITY

I, the undersigned, hereby declare that | agree to participate exclusively with the bidder [bidder name] in
the tender procedure for Photography and/ or video production services. This includes that | will not be
proposed as a replacement consultant in this tender procedure. | declare that | am able and willing to
work for the period(s) set for the position for which my CV has been included if this tender is successful,
namely:

From To Availability
XX XX XXXX XX XX XXXX Part time

| confirm that | do not have a confirmed engagement as a consultant in any other professional activity
incompatible in terms of capacity and timing with the above engagements.

By making this declaration, | understand that | am not allowed to offer my services as a consultant to any
other bidder participating in this tender procedure. | am fully aware that if | do so, | will be excluded from
this tender procedure, and penalties may be applied.

| also declare that | am not in a situation of conflict of interest or unavailability and commit to inform the
bidder(s) of any change in my situation.

Name

Signature

Date

15



ANNEX 3 - FINANCIAL OFFER

Financial offer

Reference No: RfP 05/MK-2026/SER

Helvetas is exempt from VAT, thus the cost should be without VAT. The contractor is responsible for all
other taxes and duties in compliance with the Law of the country.

Services Items — specifications

Qty

Price unit
/ MKD

Total

Based on PRF and evaluation criteria’s above

Based on PRF and evaluation criteria’s above

Total cost (sum of units)

Signed on behalf of the bidder

Name

Signature

Date
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